What more could you
be .doing with your

| and your time?
Managed Bill'Review: Improve

analytics and p&rformance
simply by outsouycing.

@UOVANT
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Simplicity, compliance and control.
What does this have to do with
legal bill review?

Reviewing countless hours and seemingly endless bills from your law firms
can bury your team in busywork. Instead of efficiently managing matters,
relationships and law-firm performance, they get tied up in administrative
hassles they aren’t often trained for and, frankly, don’t enjov.

Outsourcing this process—handing over legal bill review in its entirety—
frees your team to focus on higher value work and allows you to:

» See every dollar of your legal spend, so you can avoid
overspending and other surprises.

» See exactly what your firms are doing, who’s doing it
best, and where you can do better.

12/23/19 4:07 PM



2
=
~

~

Quovant centralizes all your invoices
from all your firms—so you only have
one place to go for all the details.

Our team of experts helps you refine your billing
guidelines, then consistently enforces them on
every invoice—so you’re always in compliance.

And with a clear view of spending, we show you
how to avoid unnecessary and incorrect fees
and expenses and improve results—agiving you
complete control over costs and performance.
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You didn’t go to law school
to be an accountant.

Quovant gives your team time back, so
they can focus on what matters most.

Let Quovant take on the tactical work, so you can focus on
strategy. We'll handle all your bill review, your budgets and
your timekeepers, then give you the analytics to identify
your top-performing firms.
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Quovant gives you:

Proven, white-glove, fully 20+ years’ experience helping some of the
outsourced legal bill review world’s most recognized brands analyze and
| manage legal spend and law firm performance

@UOVANT

All-inclusive onboarding services and no The ability to monitor spending without
implementation fees to get you and your increasing overhead or adding to your
firms up and running quickly team’s to-do list

Simply put, we know what we’re looking at and what we’re
looking for, and that takes all the hassle off your team
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Can’t see the forest for the fees?

Quovant offers clear and complete visibility
into spend and performance.
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When all your firms’ data and invoices are in one convenient
place, you get a complete picture of what you're spending and
how well you're spending it.

« Compare what you’re spending (and how your firms are
performing) against your peers, using Quovant’s $10+ billion legal
spend database.

« Consistently and accurately evaluate your spending across
all your firms using Quovant’s proprietary, common language
categorization.

« Choose from 40+ off-the-shelf reports, plus a dynamic dashboard,
so insight is always at your fingertips.

« Turn to your client-centric team, led by a licensed attorney, to
develop and deliver valuable ad hoc reporting and insights that
go way beyond basic spend analytics.

Itisn’t reams of meaningless data—it’s detailed insights
and information on how your firms are spending their time
and your money. This isn’t guesswork—it’s knowing who's
compliant with your billing guidelines and who's not.
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Put your money
where the action is.

Quovant helps you identify your
top-performing firms.

If you want to strengthen your relationships with your
best firms, reward them with more work.

= Assess your leading firms using our proven, proprietary

NP scorecard.
'@' « Identify top performers based on objective criteria.
/7 \
‘rlj - Balance quantitative benchmarking with qualitative
evaluations to factor in essentials like responsiveness

and attention to detail.

You'll know which firms do the best work and where
you can do better. You'll also be able to improve
workflows for bill review, dispute resolutions and
appeals. Together, this means more productive
partnerships and faster payments.
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This is about relationships.
And they can always be better.

Quovant strengthens the connection
between you and your firms.

Let Quovant build you a healthy bill-review program, then
see what that does for collaboration, communication and the
overall performance of outside counsel.

Quovant works with thousands of law firms. We have seen how
a healthy bill-review program can benefit both parties.

« Law firms get paid quicker. Invoices don’t stack up orincur
unnecessary delays because your bill review is our top priority.

- Disputes are resolved faster. Quovant has staff dedicated to
outside-counsel inquiries, plus a proven appeals process to ensure
issues are resolved in a timely, consistent and fair manner.

- Communication is easier. Our in-house attorneys manage each
client relationship—they speak the language, they understand
your goals and they build trust with outside counsel.

Over time, this solidifies the partnerships with your highest-
performing firms—chances are, we're already working with
them now.
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8-12% savings and a more
focused team. Can we manage
anything else for you?

Quovant not only takes work off your plate, improves
performance and strengthens relationships with your firms,
it trims your legal costs by as much as 12% annually.

Not even a lawyer can argue with that.

For more information, or to see exactly what Quovant can do
for your team, visit Quovant.com, or call 877-534-2455.

@UOVANT

*Average savings based on experience across Quovant’s book of business. Actual results may vary
and are typically based on the level and complexity of legal spend, coupled with a client’s historical
approach to legal bill review.
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Learn more at Quovant.com or call 877-534-2455.
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Managed Bill Review
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